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Eduardo Rabboni

Como CIO da Algar Telecom, recebeu o prémio de
“CIO do ano” e “Empresa mais inovadora no uso
da TI” ambos conferidos pela IT Midia e Korn
Ferry. Como CDO, liderou o desafio de
digitalizacao dos negocios da empresa, com foco
em Customer Experience e Eficiéncia do Negocio,
implementando e escalando a organizacao agil.
Engenheiro Eletricista/ Eletronica pela FEI. MBA
pela FGV, Marketing pela ESPM, Gestao pela FDC e
University of Central Florida.
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Desafios de uma Transformacao
Digital, e de como as estruturas ageis
ajudaram na consecucao dos

resultados
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BUSINESS CAPABILITIES

FOUNDATIONAL CAPABILITIES

ENABLING CAPABILITIES
Distel on'U splash =
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PRODUCT MARKETING CHANNEL DEMAND FULFILL NETWORK
From offering-based to From traditional to From stores & CRM to From geo-demand to From device-centric to
End-to-End Digital Digital Omni Strategy Integrated Capacity Software Defined
End to End Digital Marketing  Vendas Digital Evolucao Infra
Redes
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Transformacao Digital Algar Telecom |

BUSINESS CAPABILITIES
PRODUCT MARKETING
From offering-based to From traditional to
End-to-End Digital Digital

FOUNDATIONAL CAPABILITIES

CHANNEL

From stores & CRM to
Omni Strategy
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DEMAND FULFILL NETWORK
From geo-demand to From device-centric to

Integrated Capacity Software Defined

CX CIA PROCESS DELIVERY INNOVATION
From experience to From analytics to From lean 6-sigma to From project-centric to From new business to
Service Design Artificial Intelligence Robotics Automation Scaled Agile Ecosystem
CX Analytics Robotic Process BRAIN
Automation
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PRODUCT MARKETING CHANNEL DEMAND FULFILL NETWORK
From offering-based to From traditional to From stores & CRM to From geo-demand to From device-centric to
End-to-End Digital Digital Omni Strategy Integrated Capacity Software Defined

FOUNDATIONAL CAPABILITIES

CX CIA PROCESS DELIVERY INNOVATION
From experience to From analytics to From lean 6-sigma to From project-centric to From new business to
Service Design Artificial Intelligence Robotics Automation Scaled Agile Ecosystem
ENABLING CAPABILITIES
LEADERSHIP CULTURE WORKFORCE ARCHITECTURE PORTFOLIO
From governed to From traditional to From talent to From integration to From predictable to
Autonomous Digital Liquid & Rich Teams APIs & Platforms Risk Conscious
TH 3.0 Estruturante TIC  Eficiéncia do Negécio
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Por que metodologia agil: ~ Management

« Alvo é movel;

 Sustentacao do Projeto (entregas
rapidas);

 Buy in do cliente;
« Estrutura elastica (Capex);
- Eficiéncia: (equipel tempol $1 );
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Por que metodologia agil: ~ Management

COMPORTAMENTAL

Gestao = f(complexidade)n, n—
Design Thinking;
Escopo “idealizado” x relevancia;

Nova governanca, processos e estrutura: Combinacao de velocidade,
flexibilidade, e modelo dinamico num quadro estavel
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» Delegacao REAL de decisao;

= Todos fazendo catedrais, nao paredes...

= Times multifuncionais, sem silos

» Lideranca flutuante - melhores recursos

» Gestao de mudancas

» Cultura de MVPs

= Moonshot thinking

COMPORTAMENTAL
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Resultados e ‘Management

* Orcamento/receita: 4,5% =% 3,5%
* Projetos no prazo: 60% = 90%
 Fator pizza: =

+ Engajamento: 1

- Estabilidade Ambiente TI: 1
 Atrito Tl x areas:
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